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Based in Inverness, the Highland One Stop Shop (HOSS) operates on a “hub and spokes” model 
covering all of Highland, this connects Autistic Community and ensures that even people living in 
very rural areas receive support. Offering a service to more than 500 Autistic adults as well as 
families and professionals at a cost of £150,000 per annum is remarkable value in terms of money 
saved in other service areas and appropriate support for so many. This report highlights the value 
to the Highland Autistic Community of HOSS and sets out how those who use the service feel 
about it. Throughout this report are the words of those who use HOSS and have had their lives 
changed for the better, many in quite radical ways: there is no denying that the service has had a 
strong positive impact on the Highland Autistic Community. Closure of HOSS would mean that life 
would become much harder for many and for some intolerable; it would undoubtedly lead to 
suffering and likely to loss of life. 
This service is essential to the mental and physical wellbeing of Highland Autistic people. 
 

Background 

The Highland One Stop Shop (HOSS) opened in 2013, initially funded by the Scottish Government 
for three years as part of the Scottish Strategy for Autism. It was anticipated that after this time the 
service (and the five others across Scotland set up and funded at the same time) would gain 
continuation funding from NHS / Local Authority partnerships. Since the Government funding 
ended HOSS has been surviving on money raised by Autism Initiatives who run the service and 
those that use the service, along with small amounts from NHS Highland. This year NHS Highland 
have said that due to a lack of resource they will not be making any contribution to the running 
costs in 2018 even though they recognise the value of the service and fully support what it stands 
for. 
ARGH is completely independent and has no financial interest in the service, our interest is in the 
welfare of Autistic people who benefit from HOSS and the impact losing this service would have. 
ARGH have been actively involved with HOSS since before it opened in 2013 and have continued 
to support it as an example of a good quality service for the Autistic Community of Highland, we 
lobbied the Scottish Government to ensure that Highland would be one of the areas to benefit from 
an autism One Stop Shop and have continued to support the service. HOSS has been responsive 
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to the needs of the Autistic community across Highland and is a shining example of how working 
with the community served makes a service succeed in ways that others don’t.  

HOSS provides services to more than 500 Autistic adults (16+) across the Highland region, as well 
as offering transition services for younger people and unique pre and post diagnostic support that 
is not available elsewhere. HOSS also train practitioners, offer support and advice to family 
members, an award winning peer led support group in the local college, benefits and other money 
advice, social and community building opportunities and much more: never turning away autistic 
people in need they have enabled people to find paid work, volunteering placements, access NHS 
and other essential services and avoid homelessness. Before HOSS there was no service in 
Highland for Autistic adults and if we lose HOSS we will again be without a service. HOSS is a 
unique service in that the majority of the professional staff are Autistic themselves. HOSS is also 
unusual in that it offers a service to Autistic people without  any discrimination on basis of IQ: 
Autistic people with or without Intellectual Disability from across Highland are welcomed equally. 

The goal of this evaluation exercise was to gather information from current users of the 
HOSS. We aimed to find out what they think of the service, and how it has impacted their 
lives. We hope this information can be used to build both an economic and a human rights 
case to preserve this essential provision for autistic people in the Scottish highlands.  

The Survey 
We circulated an online survey to HOSS users over a few weeks in summer / autumn 2017. The 
survey was shared online and printed copies were given to service users to complete by hand. 
Where necessary, respondents were supported to understand the questions and provide answers.  

The data were collated and analysed by an independent researcher, acting in a voluntary capacity 
for Autism Rights Group Highland. She is not a HOSS user and has no connection to the service.  

The Sample 
We collected information from 48 people. We didn’t require people to share personal data, so that 
answers would be truly anonymous, but most respondents chose to share some basic information 
with us at the end of the survey. Forty-one respondents told us that they were autistic people. 
Three of these also volunteered or worked at the HOSS, and nine of them also had an autistic 
family-member.  One survey respondent was a family-member of an autistic person who uses the 
HOSS.  

They ranged in age from 16 – 60 years old with a mean age of 34 years. Of those who shared their 
gender, 18 of the respondents were female, and 20 were male,  
including one transgender man. Most respondents had Inverness-region postcodes but we also 
heard from people from Aviemore to Drumnadrochit, to Thurso.  
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Do people find the HOSS useful?  
Table 1 below summarises people’s ratings of different aspects of the HOSS service. Ratings are 
overwhelmingly positive with each aspect being rated as Good or Really Good by 77% - 85% of 
the sample. The exception is the website which was not used by almost one third of the sample, 
indicating that replacing the HOSS with an online provision would not be useful.  

Table 1: Please tell us what you think about the following features of the HOSS 

We asked in more detail about staff skills, attitudes, availability, professionalism, empathy, and 
competence. Again, at least 71% of the respondents rated them as Good or Really Good in each 
area.  The lowest scoring aspect was Availability – the favourable ratings for the other categories 
were all at 80% or higher.  

For services, we asked for ratings of quality, availability, range, impact and relevance to you. In this 
case, more than 80% of ratings for each feature were Good or Really Good.  

Finally, we asked for more detail about the respondents’ most recent use of a HOSS service. The 
responses as summarised in Table 2. We can see that 60% of the sample found their most recent 
HOSS visit to be very useful, very relevant, very well-delivered and very effective.  

Poor OK Good Really Good Didn’t use

Staff 3 4 10 31 0

Environment 2 7 14 23 0

Information 2 6 16 23 0

Accessibility 0 7 19 21 0

Website 1 8 7 16 15
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Table 2: Thinking about the most recent HOSS services you used, tell us what you thought:  

In addition to ratings, we gave people the chance to add their comments.  They paint a wonderful 
picture of the positive role of HOSS in people’s lives. 

“This is a lifesaving service” 

“Whenever I have accessed [HOSS], I have always felt fully supported in whatever it is I need help 
with.  They ... do an outstanding job despite pressures.” 

“I can only relax and be myself in this place.” 

“the support that has been given to my friend has been amazing she is like a different person since 
she has been working with [HOSS]”. 

Where negative feedback was given this nearly always centred on underfunding of staff and 
resources:  

“Staff sometimes seem to be too busy… [they are] spending all your working life begging for grant 
money…” 

“Anything lacking in availability is because so many service users need the help of such a small 
team; the staff make themselves as available as they can.” 

What does the HOSS mean to people?  
Figure 1: Has your life changed as a result of having 
access to the HOSS? 

Figure 1 shows that the large majority of people felt their 
life had changed as a result of having access to the 
HOSS. The comments following this question illustrate 
how positive these changes have been.  

“I used to be at home with my Mum… but now I have lots 
of new friends.” 

“I used to feel ashamed of being Autistic, but not 
anymore” 

“I don't know whether I could have stayed on my course without them as my university doesn't help 
me like that” 

“I was homeless and very unwell. Staff at HOSS accompanied me through the process of housing, 
education, financial stability and health improvement” 

Not at all A little bit Quite Very

Was it useful? 1 8 8 30

Was it relevant to you? 1 5 10 29

Was it well-delivered? 2 8 4 30

Was it effective? 1 7 7 30
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We asked which services had had an impact. The highest-scoring services – for which people 
reported they had made things better or a lot better - were: peer support (73%);  just talking to staff 
(84%); and social opportunities (75%).  Five people said that the employment services advice had 
made things worse (including one person who rated this a lot worse) but no other service type had 
negative ratings from more than 3 people. Four service types had zero negative ratings - these 
were: getting a diagnosis; benefits advice; housing advice; education and / or training.  

Figure 2: How would it affect you if the HOSS closed down?* 

Figure 2 shows how people felt about the HOSS potentially 
closing down. It is it is clear that the large majority feel this 
would have a very negative impact on their lives. 
Respondents told us:  

“My mental health would definitely suffer if HOSS was 
closed and I would be very alone.” 

“I'd be back at square one and my life would go back to 
being difficult.” 

Three respondents, representing 6% of our sample, specifically mentioned that they felt suicide 
was a possibility if the HOSS closed, and yet more talked about mental health worries in general.  

“It could actually put my life at risk [if]…I cannot get to the help I need”. 

“If it hadn't been for the HOSS I think I would have had a complete breakdown by now and would 
probably have been hospitalised. 

            
  

“I would become reclusive again and possibly suicidal as a result of my poor mental health.” 

“I currently only have two friends whom I didn't meet through the HOSS. 

Conclusion 
There seems to be little doubt that the HOSS plays a key primary care role in the lives of autistic 
people in Scotland. The service is far more than a social space and advice-provider. People clearly 
rely on these opportunities to sustain their mental health, and as a way to be productive members 
of society. The loss of this provision would not only have a devastating impact on the community of 
users, but would also impact directly on health care services in the region, with a rise in need for 
mental health care. Given the known, tragically-high prevalence of suicide among autistic adults , 1

combined with responses to our survey, loss of life as a result of the closure of this service seems 
likely. As a result it is imperative from both a human rights and a preventative medicine perspective 
to maintain the Highland One Stop Shop.   

 Autistica report: Personal Tragedies, Public Crisis (2017) available at: https://www.sciencemag.org/1

sites/default/files/documents/AUTISTICA%20REPORT%20-%20Personal%20Tragedies,
%20Public%20Crisis.pdf
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Nearly all respondents mentioned life being difficult without HOSS, and predicted social isolation 
as a result.

https://www.sciencemag.org/sites/default/files/documents/AUTISTICA%20REPORT%20-%20Personal%20Tragedies,%20Public%20Crisis.pdf
https://www.sciencemag.org/sites/default/files/documents/AUTISTICA%20REPORT%20-%20Personal%20Tragedies,%20Public%20Crisis.pdf
https://www.sciencemag.org/sites/default/files/documents/AUTISTICA%20REPORT%20-%20Personal%20Tragedies,%20Public%20Crisis.pdf


!

ARGH would like to thank all of the Autistic people, allies and supporters who contributed to the 
survey used to complete this report. 

The survey data and report were compiled with the support of Dr Sue Fletcher-Watson and Dr 
Catherine Crompton, research psychologists acting as independent consultants to the project, we 
would like to thank them for their invaluable help. 

 

If you have questions and would like to get in touch with ARGH please email: 
info@arghighland.co.uk 

Phone: 07981548038 

www.arghighland.co.uk 
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